
1



2

Project Introduction  3-4

-  Meet the team
-  Possible Site Locations

Site Research     5 - 10
 
-  Community Area Map
-  Amenities & Bus Routes
-  Coleford Crime Mapping
-  Crime Stats
-  Material Precedents
-  Existing Youth Facilities

Community Engagement   11 - 20

-  Activities conducted
-  Findings

-  Future engagement

Precedents 21 - 26
  

Proposals - A Three Stage Plan 27 - 41

-   Three Stage Plan Timeline

 Stage 1
-  Site Plan 
-  Floor Plans
-  Opportunities

 Stage 2 
-  Site Plan 
-  Proposals
-  Locations & Rankings

 Stage 3
-  Floor Plans
- Interior Visuals 
- Communal Garden

Project Legacy 42-43

Contents



3

Project Introduction

This report covers a project co-created between members of the Youth 
of Coleford, a group of Architecture Masters Students from UWE Bristol, 
Coleford Town Council and the Forest Youth Association. The report has been 
put together by The UWE Student team.

There is an overall need for youth provisions in Coleford and this project set 
out to bring in the ideas of the local youth community to form proposals for 
schemes which would be cherished by those in the community that use it. 

The Forest Youth Association helped set up valuable youth engagment 
sessions for us to hear as many voices as possible within the youth 
community in Coleford.

Teams involved:

Coleford Town Council Forest Youth Association

Naomi Pocknell Tyler Linney Marcus Reid

Alexandra Bailey Kieran Thomas

UWE Masters of Architecture Student Team
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Map of Coleford - Community Area Map (not to scale)

Community Area Map

The map opposite shows Coleford town centre and the surrounding settlements 
within the parish. Coleford has many green spaces within the town centre itself 
and the surrounding areas. The four areas below show some amenities within the 
area.

Bells Field Angus Buchanan Recreation Grounds 

Town Centre Clock Tower Mushets Mural & Arch
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Map of Coleford - Amenities and Transport (not to scale) 

Amenities & Bus Routes 

The map opposite shows the local bus routes though Coleford town centre in 
relation to the five potential site for the youth hub. Additionally, local businesses 
and amenities e.g. cafés, children’s play areas and entertainment facilities are 
highlighted on the map. 

1. Little Learners Playspace

4. Cafe 163. The Angel Hotel

2. Studio Cinema
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Density of Crimes

Coleford Crime Mapping
Site Analysis
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Anti - Social Behaviour 

48% More
Dangerous

Bicycle Theft

27% Safer

Criminal Damage & Arson

32% More
DangerousShopLifting

78% Safer

Vehicle Crime

44% Safer

Robbery

19% More
Dangerous

Coleford Gloucestershire

Analysis of the prevalent crime statistics within Coleford were used to design and implement 
strategies to tackle them. The highest rate of crime is for anti-social behaviour and can be 
tackled through providing activities and facilitating spaces for people to meet and socialise 
and feel part of a community. Furthermore, the activities that are provided could be utilised to 
create a sense of pride and belonging within the youth of the community through the process 
of making things such as woodworking, cooking and art instalments that can be displayed 
within the town.

Crime in Coleford Compared to Gloucestershire
Site Analysis

8



99

Coleford Town Centre primarily features historic vernacular 
architecture  that utilise hard wearing materials such as stone, brick 
and rendered façades. There are a select few new additions to the 
urban grain of the town centre such as residential developments,  
supermarkets and the Main Place. The Main Place was built in 2010 
and was the fruition of the ‘Time for Coleford’ strategic plan in 2003, 
the building itself was an environmentally conscious addition to the 
town and was awarded an excellent rating for its green credentials. 
The buildings facade comprises of brick and timber and rendered 
panels creating a modern and clean aesthetic. This is would be 
a good precedent both for its materiality and its sustainability 
considerations when redeveloping the selected sites. The use of 
locally sourced sustainable materials would reduce the carbon 
footprint of the refurbishment process and would also create an 
opportunity for the community and the youth to be involved in its 
construction.

There are over 20 million trees in the Forest of Dean alone with a wide range of both deciduous 
and evergreen trees. Predominant is oak, both pedunculate and sessile. Beech is common and 
sweet chestnut has grown here for many centuries, as well as ash, birch and holly. Conifers include 
Weymouth pine from 1781, Norway spruce, Douglas fir and larch.    
(Visit Dean & Wye)

Material Precedents
Site Analysis

Weathered Larch White Render Natural Stone

Red Brick Beech Cladding Buff Sandstone

Image Courtesy of AxiomGroup Image

Group ImageImage Courtesy of Cotswolds.com
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Map of  Coleford - Existing Youth Facilities  (Not to scale)

Site Analysis

There are a few youth facilities close to the centre of Coleford. These have been 
highlighted on the map. As indicated by the initial brief for this project, there is a 
very limited resource overall in Coleford.

Existing Youth Facilities

A

C

B

A. Youth Hub - Every Thursday 4:30-6:30
- Run by Forest Youth Association
- Feels Safe 
- Fun Games

B1. The Main Place - Main Hall 
- Great space for gathering in the 
warmth
- Not suitable for physical activities or 
Games

B2 - The Main Place - Training Kitchen
- Good opportunity to learn new skills 
- Unfortunately, limited availability to 
wider youth community.

D. Skate park at Bells Field
- Good place to hang out
- Nice to be Outside and learn new 
tricks
- Can get too wet in the rain 
- Needs extending
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Map of Coleford - Areas most visited (not to scale) 

Areas Most Visited
Youth Engagement

Through discussions and mapping exercises with the youth of Coleford, we have 
identified some key areas of interest. The map highlights the location of these 
areas and sketches below include the children’s comments on specific spots.

A. Youth Hub - Every Thursday 4:30-6:30
- Run by Forest Youth Association
- Feels Safe 
- Fun Games

B. Sitting on the wall near Lidl
- Like to get told off for sitting there.
- Nowhere else to hang out

C. Car park near the health centre
- Nowhere else to go
- Annoying sound installed to deter the 
youth from gathering 

A

C

D
B

D. Skate park at Bells Field
- Good place to hang out
- Nice to be Outside and learn new 
tricks
- Can get too wet in the rain 
- Needs extending
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Map of Coleford - Areas avoided (not to scale)  

We also spoke to the children about the places in town that they actively avoided 
and the reasons why they avoided them. The reasons mainly depended on the 
time of day and the groups of people who were there.

Youth Engagement
Areas Avoided

A

C

B

A. The very centre of town was 
mentioned as a place to avoid 
specifically during the evening - People 
offering illegal substances to the youth.

B. Anti social behaviour by certain 
groups. A seating area in Bells field  
was mentioned as a place avoided 
specifically when older groups of 
teenagers gather here.

C1. Pump track not a suitable material.
- Can damage scooters/ bikes
- Dangerous when you fall

C2. Bells field in general has been 
identified as a place where fights and 
bullying take place between older 
teens.
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Image courtesy of The Coexist community 
Kitchen’s Website

Precedent:
Share food,  learn, teach. They believe that every-
one deserves to have a space where they can 
share food, learn from each other and teach skills 
to others whilst creating stronger connections 
within their community.

They run weekly cooking sessions and other 
events to bring people together to learn new 
things as a community.

Successes:
This wholesome concept brings people together 
with different skill levels. everybody gets the chance 
to learn something new which they can bring home 
and use for the rest of their lives. 

Being out of your comfort zone can bring you closer Being out of your comfort zone can bring you closer 
to people as you make mistakes and laugh together.

Application to Coleford:
There is a training kitchen currently in The Main 
Place, however this has limited availability to the 
wider youth community.

A community kitchen programme/ facility would A community kitchen programme/ facility would 
open up a rich multi-generational opportunity to 
bring everybody together.

Communal/Training Kitchen
Precedent: The Co-exist Community Kitchen, Bristol

Image courtesy of Redcatch Community Centre Website.

Precedent:
A community cafe who’s aim is:
‘Bringing local people together to learn, socialise, 
share skills and support physical and mental 
health and wellbeing.’

Successes:
The Cafe is known as the ‘beating heart’ of the 
gardens. It offers local, ethical, sustainable and 
affordable products and suppliers and promises a 
fabulous coffee come rain or shine. 

The community feel like they have ownership over The community feel like they have ownership over 
the gardens and therefore feel comforted in their 
surroundings.

Application to Coleford:
A community cafe that could offer affordable food A community cafe that could offer affordable food 
and drinks would be beneficial on a few of the 
sites. If the community feels like it has more 
ownership of the atmosphere around the cafe, it 
could act as a friendly surveillance system as 
opposed to a bunch of CCTV cameras everywhere.

Cafe
Precedent: Roots - Redcatch Community Garden Cafe, Bristol

Image courtesy of Sussex Express

Precedent:
The new community youth facility was designed 
by Michelle Cassell. She had discussions with the 
youth of Worthing, via Zoom, to understand what 
they wanted and needed from a dedicated space.

Successes:
By discussing with the youth before designing the By discussing with the youth before designing the 
project, she was able to shape spaces for different 
situations. Some children wanted a quite space for a 
private conversations where others wants a larger 
more open space to play boardgames with multiple 
friends. 

An indoor lounge is ideal for cold stormy days where An indoor lounge is ideal for cold stormy days where 
the children still want to hang out. The council hold 
youth drop in sessions for the youth to enjoy their 
space.

Application to Coleford:
Coleford is in need to a dedicated warm, dry space 
for the children of Coleford to get together and 
chill. 

This space would be ideal to host the Youth Hub This space would be ideal to host the Youth Hub 
Sessions like the ones that currently take place at 
Cafe Sixteen. They would be able to take 
ownership of the space, making them feel even 
more welcome.

Social Seating
Precedent: Community Youth Lounge, Worthing

Image courtesy of Access Sport’s website

Precedent:
A collaborative project between British Cycling, 
Access Sport and the city council to provide an out-
door activity space that is inclusive to all. 

This meant a multi use track that can be used by 
‘all wheels and is free for everyone in the 
community to use

Successes:
The project has been a huge success. The track is 
used from the early morning all the way through to 
night time. There are small children on scooters, 
coexisting with experienced BMX riders. Everybody 
is able to enjoy the space together.

The track is fully tarmacked, making it suitable for all The track is fully tarmacked, making it suitable for all 
sorts of bikes, skateboards, scooters, roller blades 
and much more.

Application to Coleford:
Although there is a pump track currently on Bells 
Field, it is not made of a suitable material and is 
therefore rarely used. 

There was a lot of interest from the children we There was a lot of interest from the children we 
have spoken to for a revamp of the current track  
and the ‘All wheels’ track in Sheffield is a great 
example of a well designed and functioning space

Pump Track
Precedent: ‘All Wheels’ Hillsborough Pump track Sheffield
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Image courtesy of The Coexist community 
Kitchen’s Website

Precedent:
Share food,  learn, teach. They believe that every-
one deserves to have a space where they can 
share food, learn from each other and teach skills 
to others whilst creating stronger connections 
within their community.

They run weekly cooking sessions and other 
events to bring people together to learn new 
things as a community.

Successes:
This wholesome concept brings people together 
with different skill levels. everybody gets the chance 
to learn something new which they can bring home 
and use for the rest of their lives. 

Being out of your comfort zone can bring you closer Being out of your comfort zone can bring you closer 
to people as you make mistakes and laugh together.

Application to Coleford:
There is a training kitchen currently in The Main 
Place, however this has limited availability to the 
wider youth community.

A community kitchen programme/ facility would A community kitchen programme/ facility would 
open up a rich multi-generational opportunity to 
bring everybody together.

Communal/Training Kitchen
Precedent: The Co-exist Community Kitchen, Bristol

Image courtesy of Redcatch Community Centre Website.

Precedent:
A community cafe who’s aim is:
‘Bringing local people together to learn, socialise, 
share skills and support physical and mental 
health and wellbeing.’

Successes:
The Cafe is known as the ‘beating heart’ of the 
gardens. It offers local, ethical, sustainable and 
affordable products and suppliers and promises a 
fabulous coffee come rain or shine. 

The community feel like they have ownership over The community feel like they have ownership over 
the gardens and therefore feel comforted in their 
surroundings.

Application to Coleford:
A community cafe that could offer affordable food A community cafe that could offer affordable food 
and drinks would be beneficial on a few of the 
sites. If the community feels like it has more 
ownership of the atmosphere around the cafe, it 
could act as a friendly surveillance system as 
opposed to a bunch of CCTV cameras everywhere.

Cafe
Precedent: Roots - Redcatch Community Garden Cafe, Bristol

25



2626



27

STAGE 1

Building 1 - Small Building in Town
SHORT TERM

Workshop space

Improvement to outdoor facilities 

New Indoor spaces for youth of Coleford

Communal Garden

Permanent workshop spaces

New Council Offices 

Enhanced greenery 

Covered seating 

Planters built in workshop by Youth and others.
Then placed around Coleford’s community facilities

Short Term Workshops used as a tester - then moved to Long term building

Youth Hub Sessions
(Currently at Cafe 16)

STAGE 2

Building 2 - Bells Field
MEDIUM TERM

STAGE 3

Building 3 - Larger Building 
LONG TERM

Three Stage Plan 
Implementing the findings onto the sites 

After developments 
regarding the availability 
of small building in town 
(Building 1), it was discussed 
with the council that a short 
term option may be possible 
on the site. This encouraged a 
three stage approach for the 
proposals with short term, 
medium term and long term 
options in different locations 
around Coleford. 
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Building 1 - Site Plan
Short Term Option

- Good central location

- Short Term - financially viable option

- Allows workshop spaces to be trialled before full renovation of the Building 3

Existing Site Plan (not to sale)

28

Building 1
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Bells Field site plan - Not to scale 

Medium term options 
Bells Field - Site Plan 

Possible Locations for interventions

1. Overground Planters
2. Covered Seating
3. Cover for Skatepark
4. Renewal/ Resurfacing of Pump Track
5. Green Wall

2

1

3

4

5
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Existing vs Proposed Layout Plans 
Building 3

Proposed Ground Floor Layout Plan - Walls removed Existing Ground Floor Layout Plan 



(initial plans drawn from photograph of layout plan provided, survey 
required for further development of the proposal)

The first step was to figure out and internal layout which will enhance the use of the building whilst ensuring 
the existing spaces are utilised and the existing structure of the Building 3 is optimised where possible. Below is 
a before and after set of sketch plans which show the walls to be removed.
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New internal layout 
Proposed Block Plan 

- Ensure existing spaces are utilised 
- Existing structure of the Building 3 is optimised where possible.
-  New youth spaces 
-  New home for Coleford Town Council offices 
- Transfer of workshop spaces from Building 1 to a more permanent space

The redevelopment of Building 3 will be the final phase of the proposed 3 phase 
strategy. It will provide new and exciting spaces for the youth of Coleford. It will 
also double up as a new home to the town council facilities. The hub will feature a 
woodworking and bike workshop in which a new legacy will be formed between 
young and old, centred around learning new life skills that will directly feed into 
the community. This could be run through donations and upcycling of used items 
such as bicycles that can be refurbished and returned to the community.

The aim is to create a vibrant space with a variety of areas which can be flexible to 
accommodate several uses and also ensure they can be used by all. 

Proposed Layout Plan - Not to scale
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Workshop Space

- Transferred from short term Building 1
- Open to the community
- Intergenerational collaboration

Proposed Interior Spaces
Building 3 - Long Term option

Multi-Functional Space 

- Adaptable space
- Cinema Room 
- Games Room 
- Exhibition Space
- Council Chamber 
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Proposed Exterior Spaces
Building 3 - Long Term option

Communal Garden

The external community garden has been designed to link the different facilities together, providing a space 
for all to enjoy. It is proposed that elements created within the building such as planters and artwork, are 
included within the garden to create a sense of community and belonging.
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Growing A Legacy

The above ground planters embody what we aim to achieve within the 
Coleford Community. They are produced by the hands of the youth under the 
direction of the older members of the community to grow vegetation to both 
feed the community and add to its beautiful surroundings. The planter itself 
will form part of a cycle just as the scheme within the community will.

 Timber being sourced and constructed, Vegetation planted and consumed 
and when the timber reaches the end of its usable life it will be re-used as 
composting in new planters. 

The youth will join the scheme to give them productive output within the 
community and develop life skills, resulting in reduced anti-social behaviour 
and stronger community bonds. The same youth that will join the scheme 
in its infancy may then return in later years to teach the next generation of 
Colerfords youth what they will learn today. 

Image Courtesy of Amon Fife Images Courtesy of Glen Saested
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Grow
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Re-use Legacy

Coleford
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Growing A Legacy

The above ground planters embody what we aim to achieve within the 
Coleford Community. They are produced by the hands of the youth under the 
direction of the older members of the community to grow vegetation to both 
feed the community and add to its beautiful surroundings. The planter itself 
will form part of a cycle just as the scheme within the community will.

 Timber being sourced and constructed, Vegetation planted and consumed 
and when the timber reaches the end of its usable life it will be re-used as 
composting in new planters. 

The youth will join the scheme to give them productive output within the 
community and develop life skills, resulting in reduced anti-social behaviour 
and stronger community bonds. The same youth that will join the scheme 
in its infancy may then return in later years to teach the next generation of 
Colerfords youth what they will learn today. 

Image Courtesy of Amon Fife Images Courtesy of Glen Saested
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